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E4 - Excellence through Equity, Engagement, 
and Environment



Responding to Poll Everywhere
• Send a text message to 22333 with stevegregor267 in 

the message area

• You will get a return message that you are now in 
Steve Gregor’s session
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Session Objectives: Participants will…
• Examine their own existing beliefs about equity
• Identify strategies and resources that help build 

equity
• Build a basic equity framework for their 

educational setting 
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Audience Poll
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Change the Story!



Change the Story

Justice



District Strategic Plan . . .EDUCATION.  EVERY 
CHILD. 
EVERY DAY. EVERYWHERE .  

Teaching 
and 

Learning
Personnel Budget

Social and 
Emotional 
Learning



Equity Action Lab Agenda 
NJDOE: Statewide Conference on Equity

Attaining Educational Equity: Building Your Framework

What is equity?

What is an equity framework?

How does the LATIC help schools attain equity?

What does your school’s equity framework look like?Phase 4

Phase 1

Phase 2

Phase 3



If  You’re a Tweeter . . . 
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@WTDirectorSecEd
@TWPSchools
@nsulla
@IDEcorp
#LATIC
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ccc
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Equity Resources
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Our Partnership with IDE Corp.
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The Learner-Active, Technology-Infused Classroom
LATIC

Student 
Engagement

Academic 
Rigor

Student 
Responsibility

Achievement



Ten LATIC Principles
• Learning from a Felt Need
• Connecting Learning
• High Social Capital
• Taking Responsibility for Learning
• Global Citizenship



Ten LATIC Principles
• Focus on Higher-Order, Open-Ended Problem Solving
• Individual Learning Path
• High Academic Standards
• Working Well Collaboratively
• Technology Infusion



Anti-Defamation League Training
• 24 additional students trained
• Classroom impact sessions
• 8 students conducted training for HS 

teachers for October in-service, 
impacting about 50

• Additional training to replace 
graduating seniors

• WTEF mini-grant to sustain the work



In-House Training
• 3 Levels of staff teams trained by Dr. 

Paul Gorski
• Every HS staff member will be 

impacted this year
• 5 consultative visits
• Student focus groups



Other Initiatives
• NJCEE-South
• Dr. Zion: equity audit



Anti-Defamation League Training



School-Based Equity Committees
• Mission of the school-based Equity Committee is to…
• Advise the district on how to improve student 

success
• Close opportunity gaps for students from 

underrepresented groups



The Role of the Equity Committees
• Promote mutual understanding between the community 

and school
• Promote inclusion, justice and equity
• Collaborate with the district to identify and implement 

initiatives to support students.
• Support partnerships that engage students and families 

in boosting academic achievement.
• Review school-based practices for equity and make 

recommendations for change.



Data-Driven Results
• Secondary Learning Walks

• Equity
• LATIC
• Standards-Based Planning

https://forms.office.com/Pages/AnalysisPage.aspx?id=MNRd2DZlrkS7nnRxZaAHNc2cR4MoHP9Kt9uaUgE4abpUMlVJUVdYTzg1TklRUEhNVjBEREhONzVPOS4u&AnalyzerToken=IQmP5e33LWWDSMhkJc8zWabfNB3uFq2o


School Climate Survey
Students

StaffParents



Questions?
More Information?

• Dr. Steve Gregor

• sgregor@wtps.org
• @WTDirectorSecEd

mailto:sgregor@wtps.org
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